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THE ACORN FILES
“ACORN Community Organizing Model”

The Conservative Caucus Research, Analysis and
Educational Foundation maintains extensive research files
compiled over decades on many left wing activist
organizations which receive taxpayer funding.

The Foundation today makes available today to researchers,
journalists and the public a rare copy of an ACORN training
manual: “ACORN Community Organizing Model”, as
received in 1978. A date written on the last page indicates
1973.

The Conservative Caucus, Inc. (TCC) has for 35 years
worked to defund such radical organizations from receiving
taxpayer funding, and invites your support to assist our
lobbying campaigns to fully defund ACORN and related
organizations. TCC’s Chairman, Howard Phillips, was the
only person to ever defund ACORN--in 1973 when he was the
Director of the Office on Economic Opportunity.

We invite you to visit The Conservative Caucus on the web at
Wwww.ConservativeUSA.org and to donate at
pww.( onservativeUSA.org/Donatg

Researchers and journalists wishing access to the
Foundation’s archives may contact the Conservative Caucus
Foundation at 703-281-6782 or [nfo{@conservafiveusa.org]
Mr. Phillips is available for expert interviews on this topic.

BUILDING A NEW GENERATION OF LEADERSHIP
FREE CHINA NOT RED CHINA 4K STOP ILLEGAL IMMIGRATION/NO AMNESTY 4& COALITION TO BLOCK THE NORTH AMERICAN UNION
9/17 CONSTITUTION DAY COMMEMORATION 4& CONSERVATIVE ROUNDTABLE #& ABOLISH THE IRS
WITHDRAW FROM THE U.N. 4& COALITION TO PRESERVE AN ELECTED CONGRESS 4& REJECT THE NEW WORLD ORDER
STOP SOCIALIZED MEDICINE 4 U.S. IN, RED CHINA OUT, OF PANAMA 4& DEPLOY SDI
CAMPAIGN FOR A CLINTON CONGRESSIONAL IMPEACHMENT INQUIRY 4K DEFEAT SOVIET IMPERIALISM 4K DEFUND THE LEFT
Contributions to TCC are not tax deductible. The IRS has determined TCC to be a 501(c)4 organization
exempt from Federal income tax ('ur/vm‘.lru donations are /u'rumm/
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GOAL To build "tr:s: cocomunity orga Z?tig:ﬂJALCh has as
the develonmont of suWfTicient orgeni tional power to achieve
members' interests, its local objectives, and in connection \ s,
its state inte:csts. Tlie organizeti rmuct be permancnt with ¢d con-
cerns achieved throuzgh multi-t: d, direct acticn, and mem yevkicipating
in policy, financing, and achievement of group goals and commuwiity iiprovements.

1. Role of an Organizer
20L€ O e Migal ool

apathetic community into a Viable corggnlzatlon. Someone at every sic: o

I an
organization's history must fulfill the roles of an organizer.

There are vast mumbers of roles an organizer plays in ACORN organizing,
The most simple is thzt he brings in members and keeps them there. Cthere roles

include: <
~~Responsibility for keeping the organization active and democratic,
~Responsibility for keeping the leadership independent and responsibe
to the membership of the group.
~—Respinsible for tunning the organizing drive.
~-Responsible for picking the ACORN representative or at least for
training group members to assume some roles of the organizer.
~~Responsible for setting up the contract between the local group and
ACORN,
‘wwResponsible for maintaining an agenda ahead of the organizations he works
wvith at all times. Vithout an agenda, you are not organizing.
~=lesponsible for building the organization and maintaining self-
diseipline, responsibility, organlzatlonal priorities, loyalty, -.1d stru-
cture,
~=Respongible for the total goals of ACORN even above and beyend the
local group goals.

IS Setting Up the Organizing Drive

A, Analyzing the lacro-area: City, Town, Bounty

1. Geopgraphy and Landmarks: Take a telephone book mnd list all the
primary organizang landmarks: union halls, city hall, court house,
post office, welfare office, housing authority, public housing
prcjects, OEO, school board offices, neighborhood cerrters of end kind
etc. Then systematically go through the ciyt with a map in hand, ‘
checking the locations of the landmards in the area, and noting
those areas which seem to contain neighborhoods in your organizing
constituency. Chances are usually excellent that our natural

- ! orgemnizing areas are in some proximity to mapy of the landmariys,
A census tract ean be helpful. Note whatever is unique or uncommon,

2. Contacts: The whole process of making cintacts os built on a
pyramid theory. liake one that leads to others. The purpose of contacts
is to gather information and resources, and to build power. There

are three types: hot, warm, cold The hot contacts are people

we have met before at some point in the organization's history, Check
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hit the core. The cold contocts are t

'1uply an organizer's skill in prying

tiographical file in the sitate offace. lazm ¢ciitacts are those
zve not met but know scmething about in ocrder 0 build an ;
we have an opener or a handle for the conve:s ion—-~szometh

@id, someone they lmow who we loiow, +o believe

some_reason, yet .we have no lead 1o

up _big, egQ in, order to lossen his tongue ili Heron
- = s Ty s S
T-'s a sidll _to be periccted, if your're grcacy,
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Contacts give you s ral critical elements

plian. Be careful thougn “at contacts move Oir }

erida
enday

vou on them; many contacts will attempt to influences your eventuzl

organizing plan to gerve their self-interest ond —2oi

we have some Of OUL QWll.. (Appendix A)
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a) Raw information on the area in terms ol ineir analy81s on
vhat-meaices the area move.
(b) Ability to get things: resourcesg, oifice, lawyers, tips,

other contacts on the pyramid model.

(c) A constituency to use to build power in the greater area
i.e., they will know the behind—the—scenes roles ACORN is pnlav-

ing in the community din maling things happen and making the agenda.

ihey will be _the 1n81de10. They will comparc the changes i1t od
B i - o S e

the time you “arrive tnrough the period of the orgenization, and

your ability to do what you said you would and could in terms

of the reality. Our ability to alter their, conceptions of how

things move jn the community w1ll bulld Lhelr view of ACORN

‘end will get them to taen ‘build the orgenization's “influence

with their contacts and assumptions. Obviously, if you fail,

"the same thing happens.

(d) Your contacts also give you your invitation and leg-
itimacy in the area, since you are initially talldng to them
about the poszibility of organization rather than the fact of it.
The suggestimms they have for ACORN, give us the mandate to be
there. As residents and factors in community life they have the

ability tQ“DIOieCt,JS agalnqt manx«fqgmu of 1nd1reot attack

et LS Y

They can vouch for us in conflict.

(e) They can,-if needed, write organizing letters for the

operation which allow us to borrow their poweresend influence until

VARNING: With external. contacts always guard egainst being used

for their self-interest if it is not.ir. omr self-interest. As

ceneral rule of tlwmh in all phases_of.ovnganizing, give on -
_your agenda only when it doesn't matter, never give easily, and
never give wherc it matters,

3. Press: Read._theg paper carefully and everyday for a source
of current issues ~and ideas for issues. Analyze it in terms of
how it handles stuff similar to ACORN's potential style and
igsues. Paper conservative or liberal? Editorial policy? Does
it slant? Vhat do you need in tactics or issue content ot make
good placement?' You will also need a reporter to call who

=
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Find oul weo usazily

events. 1ii: ouxn

covers ouxr
vho is the

tip on the The onlj 5 [0%
to cdote tne or Tore the
4. Polities: ublic officic

rumors and facts
always is—-who

Blie anea,
: gliy. xeally,

individuals, interests, -ve the part:
E&ke, what are tic Local Vhat real powe
the mayor or county judge ::ve, cnd hcw do they execut
In many ways first cgapairms ere dirccted at _setting
Eipnda. Ilakes senee to atiend some of thelr meetings

feel of how they opchto, handle 2 publiec reguest, or
ation. If it's a ward system, pay special attention

w@rd cover° co stituenc. neighbor

1

hoods.

5. Race: Get a feeling of the percecntages, and where Whi*es
and blacks live. In most creas in sctting up a broad-t
long term organizational effort in the area, the first
are g;ouvr to have to be all white or predominantly white. Licic

ek —

up “{he black Wit suB%éﬁﬁEﬁt"GTTVG""vﬁE@"Ybu Tfiave established the

o o T A

1muge of the ornanlbathp.‘ It is ncarly impos sible to do the
opnosi%e. ““I'Ind out what rolc race played 1n the political and

“social history of the area in thec 60's and '70's, as & guide

to these problems. Your better ccntacts will know and sayv.

Howr you handle the racial ctuff in the initial drives viil
largely be determined by this history, as well as vhat kind

of drives you need to settle out vwith your contacts. nly ~o
baack first if you never wont a whitc membership in tne area,

or 1f~1be areza 1u all blaclk.
B

>

6. History of the Issues: If rou do not lmow the history you
duplicate previous errors, or build a '"me too" group without
realizing it. The orly reacon 1o ever go into an old igdsuc¢ in
the area is if you (a ) Imow you cain win: (b)‘gye “"forced" by
the adamancy of the memherchip; (c) have.angw wrinide Ou 1T
(tlme or tactlcs) It is alwavs necessery for your contacts
and your potential membdership to cstablish the unigueness of
ACORN. = 0ld issues arc usuelly <lready encrugted in the o
communities viewpoint. How, 119, =2d what happened in old
issues will also give you rud eldge in lmowing what to expect form
external factors and th2 commniity leadership.

7. Previous or Curmnet Orgonizations You need to_know what

the comnetltlon is-—~to avoid them, ireeze them out end 1 not
tread 6n "their" issues until aftor _you _ have bullt your ~base.

It is also impoprtant to lmow U they llved dled how lohu.

who put them together, and whether they are still around. Look
for established groups: uwnions, NAACP, ACHR, etc. for a record
The most interesting ones are those that were exclusively 1 czl.

Little things that happened and then faded away.

8. Office: You are not.looking for en office, so much as you

B
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‘O.Arf, ‘:u"(‘l copmenne. o hoandl e

space, &

:IJ

contacts can lead you
they caa provide it. Feighborhood ce:
offices, union halls, are all space possibilities. Yo uans

to pick your spazce. You can't take just anything you ars ofiecred.
Some places you might piclk could deifine your effort dificrsatliyv
than ¥y vent the grcip acticns to. You also went a2 plzce vou
can trust and vhexe you cesn control your information. & 1zir

in one of your neighborhoods who can answer tne phore would bhe

better *I:n letting yourself gct forced.

9. Lawyers: Ailways malke sure that one of your contzcts is =2
AWYEL s S ha i S ORga0izing LIl g lilie insurance. you do
not find one, then lmow vhere ACCORII's closest lawyer is. You

. Sl

can never tell. A good contact.louyer mighi a’so d
issue research for you, Ox,.... necessary,.file suif.

10. Services: Know what variety of social and commmity; ser-—
vices exist in an area, how they work, and their effectiveness.
11. Buses: _Tiow what trangportation is like in case part of
a tactical organizing plan ever 1nVOLY8d g mass action Iim

out of your neighborhoods. Kncw the costs. —

Anelvzing the !Micro—-area: Neighbtorhoods

1. Geography: Go through all the neighborhoods that are in
your potential organizing constitucncy. Get a feel for their
size and their diversity of housing, etc., and where they are in
relationship to the rest of the city.

2. Landmarks: UNote everything that cseems potentially relevent
in the drive. Churches. grocery stores, agencies, parks, neigh-
borhood centers, schools; projects, bucinesse industrial or
commercial encroachment, =zoring pattemns, hlghWays or freeways,
real estate activity, etc. avre all orgenizing landmarks.

3. Race: If white or black, wherc does the other housing begin?
Is it mixed? If so, which is dcairant? Qur _goal is building
power for people to achieve their interests in en organized

fashion. Ye_are.nat.intercsted in Jhst.maklng people like each

_Oother. People coalesce-araund Loyer, anything else 18 s0c1al T
work accllmatlng peop]c to vhat GIlvtS

4. Income: Determine :”--u cexsus information, housing, streets,
etc. what the general inccme raonge in the neighborhoods are.

5. Visible and Historical Issues: Driving or walldng through

a neighborhood you can cftecn spot visible issues-~streets,

open ditches, drainage, bad lighting, condemed or dilapidated
housing, curbs, gutters, side-walks, litter, domestic and comm-
ercial eyesores, weeds and overgrown lots, lack of parks or
recreational facilities, bus routes, and a number of other issues.
Depending on the situations, all of these things are potential
organizing issues. V/ith historical issues find out from your

T
LG
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snd extermal contacts whether cr nct scluiiones have
134 s ~e1e -~ T : +n R e ¢
Historiecal izsues are 1mpor ¢ the histor

tuild on the increased ‘ : g¥poctotd ona

Loxy was bad, if may be
1 _gince if VOLwaﬁiﬁﬁmmamﬁn,
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the evuect-

a list of
gle discounts.

7. Contacts: The key element is setting up the neignborhnod
is the aquslity and quantity of youwr initial local contacts.
These are penple for thec most part who live in the areg, —lxow |
people in the area, and are your potential members. These
people will also be your best feed-back on local organizing
issues.

(a) Community Lieaders: Always be wary and gareful with
people WhHO are. S66HeeaSwm ottty teadens witetatalod S0
hood. ©Some are good and some are bad, but they are al-
'hebs potential problems in terms of their agenda versus
your potential organizations. ihey have the atility to
define your group. Community leaders always bring the
\‘ past history of the area with them, our prupose is always to
~="Organize.against that past history. TIT that's not vnere
ra they are at, keep them away from vhere you are. I
_and OLO personnel and other.ofiten.define fhemselves as
communlty leaders.
e A I ;

D—-

et

(b) OLEQ: VWhere there is an OEO, they probably have some
community leaders on their board or in their areas. Some-
times a good external contact there can give you names

of people who they have worked with and have a value
judgment on. Their field workers can give you a sense

of the issues and people.

L ]
(c) Churches: Ministers, in general, and especially
of smaller, neighborhood churches, often can tell you who
some good people are who have not been overly active.
He can also give you names of people in the church who
have had lowincome problems and might be naturally more
sympathetic. (Appendix C)

(d) Grocery Stores: Smill grocery store wwmers and per-
sonnel can often give you a sense of the area and some
names. They are often community institutions where people
talk freely depending on the owner. They lmow their
castomers. They know who has lived there the longest.
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, or the drive; or wh )
meone local would be bexter,
alone. The key is t
zive them a flyer, and
the neighborhood. Have

Q

name, address, phone no.,
(f) Community Centers; Any Iind of center will have some
knowledge and names in the area, nc matter how scarce. XZe-

creation; day care; neighb

<

crhood centers are examples.

(g) Hang-outs: Places where people meet could give you

a contact if necessary. Ixamples: union halls, food stzmp
llnes,_we}fargwgfflceu,Lpubllc mettings. lost of the conta
made this way are sloppy. Bars are always a waste of time.
People do not go to talk, when they doy; they do not remember
it, or they will alwyas associate you with it.

(h) Newsvapers: Selling some newspapers could give you a way
to meet people and a reason to talk to them. Just make sure
you get the names down.

(i) Lawyers: Names of cleents in our constituency cr neighbor-
hoods.

(j) Doorknocking: If no other alternatives are present
hit some neames t random from your lists.

(B) Petitions: _Circulating a "safe" petition at random
could give you contacts from a gathering place. This is not
a raw list of contacts, because at least you know they san
be interested in something enough to do something about it.

(1) Mailing: If necessary secnd a "feeler" out in areas of
the neighborhood to involve individual responses. This is
only used in forcing a drive.

8. Lists: Without a list there is no drive. The priority on lists is the
names, addresses, and phone numbers. Your lists should be as compre-
hensive as possible, in order to make the final decision on which neighbor-
hood to enter on your initial drive. Lists can be built from a variety
of sources:
(a) City Directories; Once you have sketched out the geo-
graphy in your neighborhoods with the corresponding border
addresses, you can find the names, address, and phone of
.every .individual .houses. It @IS0 shows you who owns and
who rents.
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(f) Computer Cards: Put them all up for labels and to keep a
record for later. -

™

C. Decision an the Organizing Plzn: Consolidate all the diverse information
you have eccurulated in and outside of the neighborhoods. Once the plan

is made you will have to live with it, so make it good and tight, and taie
the time to do so. e A

1. Contacts and Lists: The better they are the better your chances of
a tight drive. But, if the other factors fit better elsewhere, this
should noet be your criteria for the drive.

i i . . :

2. Issues: They must be realizable, speci: ,_and have md-
tiplier effect. Yith a goodfenough issue you can make a drive anvwhere,
although you will have to do more cleaning up on it.

S Size:‘ The size of a neighborhood to be organize in making the plan
should be determined by natural boundries,; contacts for the organizing
committee, wieldy for one drive, then block clubs or smaller wnits on
the drive, should’be%considered. The guestions on block clubs should
be whether you will be able to generate enough local issues to sustain
them ¥ma' whether you will be able to effectively coordinate them into
oné large community group. Another component in the size question is
density. Tour hundred on a list is manageable, but if sthey are spread
out to the extent that people do not feel the issues or identify with the
area, it would be easier to h%ve a 1,000, if it were more concentrated.
Never meke a drive bigger than jou can run and control.

4. Timing: Much of your organizing plen revolves around its. ability.

to create a’' happening--monentum. A drive that runs past a month can become
almost anticlim atic, as well as, deteriorate the stability of your

work forces. You ean not lose your immediacy, or your will lose your
issues gud their appeal. It would be better to cut the list if pressed,
than tb lose the immediacy since you can clean one up, but not the

other. { |

B /"h_/
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6. Politics: In organizing, politicg is everything
Tirec e plen to as near as

from the actiocxn or Ixzox th

A
your manpower on the driv:

Establishing the Organizing Committee: The org“qlvwn;

your legitimacy, your potent and

the focus on the issues. The group can be made or brokcn depending on the
quality of your committee.

1. Making the lleeting: The OC is organized from the contacts you
have mee in the neighborhood, as well as anyone else tiie OC. brings
in with them. You want to hold it en one of their houses, or if
necessary, at a central location. <You will have already set up the
basic agreement of creating an organization to deal with the issues in
the area before the meceting. You want strong people vwho will work.
You want to cut away possoble conflict or disagreement. You want a
cross section of the neighborhood. Sometimes it is helpful to get

the person holding the rmceting to help in the final invitation process.

2. Holding the Meeting: Invariable the organizer will end up guiding
the OC meetings, especially the first one. Draw people ocut to take roles
in moving and running them. You will always have to maintain a complex
dynamic in the OC, which allows_for "teskting!, digressions, humox,.

enthusiasm on the_ issues and events,. and. consensus on the technigues,

o s L e

resp0n51b111t1es, end committments which members of the OC will be
firced to make. These meetings should be held weekly during the drive.

3. Agenda for the Organizing Committee:

(a) Introductions and Purpose: You are only coment in themeeting. ! b
lTake the introductions. Decide when to start it. Lay out
what the meeting is about and why. Play it off against the
person whose house 1t 1S

§b) Issues: Test the visible issues and those issues which people
have mentioned to you. Get recponse. Anticipate other issues
and differing emphasis than you had expected. Get consensus
on the first issue and. the first campaign. This part of the
meeting usually takes 505 of the time.

(c) Elections: The group must be democratic. Election of officers
must be agreed upon from the first meeting.
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c} r-anizing Letter: llave =z
arousd. Get agreement on ! 2
Get agreement on their signatures.

t llesting: Get a date and time.

—
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(£) llembership: Stress it. If you forget, people will icel ceceived
b O ¢ ———ee e ~
a2t first meeting. It hizelps to have then =iz = g

Have one ready, do not be willing to ccacede o die
ridiculous or duplicates.

-~ v

(“> Contract: Make clear that they can expect from S I&

vices, research, assistance, contacts, rolltlc:l rower, lis-
ertures, etc.), znd what ACORIT expects of the group(duesa,
affiliatidn, news distribution, etc. ). Define your rcle, as

well as, the future independence of the graup.

(i) Doorkmocking: Get agreements on when, not if.

(j) Future OC: Set the time, place, and date. At future me
through h the progress, other issues, expand on your origi:
themes. On the last meeting, perpare an agenda for the
big meeting.

Pirst Mailing:

1. Orpanizing Committee Letter- The organizing letter has weveral pup-
poses: to give the drive local 'meighbor-to-neighbor" legitimacy, to define
the first issue, to serve notice of the 8Boorknocking, to create a receptiv
visit on the doors, to turm people on. to invite them to join the commltuee,
and to notify them formally of the first meeting. Ilust be signed by all the
organizing committee. Do not mail it to those people you want to exclude.
Giveai= B = =L ETTESS

2. Tlyer: This should be your basic identifying card, consistent through-—
out the drive. It should be brief and to the point (25 Vords). It should
highlight the time, place, date, and issues. Doing flyers is not art, but it
is an art. A sloppy one will }ill you, and make the drive look zmateurish.
There is no excuse for it. V/here you bunch words, type its (Appendix E)

3. Organizing Letters: Depending on whether you need it to get in the door,
or to get people to the meeting, you should use an organizing letter here for
your credit card. Select the letter to use depending on your constituency
and what problems you predict. (Appendlces A & C)

Doorlnockins:

1. Reason: There is no substitute for personal contact in convincing people
to become active in the organization. Doorlkmocking does it best. It gives
the doorluockers a chance to answer questions and create the impressions of
the organization. It allows you to bring people in, and define some people
out. It gives organizers a feel of what the meeting and organization will

be like, and whether you need to make any special plans or adjustments.




Teampo: Luorimockong in teams mutes the outsider role of the orgenizer
Joreign experiernce Of 1

llen and women
neighborhood organi
t forgetiing
00d, but better
end not en orgcnizer.

_Wwhenever possible.
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fiftcn minutes You were not invited, so
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. 0 not
ed. “Avaid being trapped into coffee and soeial-
you are thcre for critical, though not somber, bus-—

1
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izing--primarily

(c\ Imow the mame, it makes all the difference.

(d) Eo not set yourself off past comuon under standing, or within commen’

stereotypes in dress stylcs esnd delivery.
(e) Keep your orgenigzing cords to yourself., It tuims people off to
think they are one of thc miliions in their own organization. )

4.

Rap: You have to do many things with little time, po plan it carefully.

Breef your doorlmockers carcfully and plen out who takes what pieces of the

rap.

(a) Set the scene: Vhat's happcning, when, where, and what about.

(b) Pull them out on the iccres &md find out whet moves them. Engage.

(c) Stress. power; people,  pregiura,

accountability, change; what organ-
izations have done and what thzy con fc

force people to da.

(d) Give them a good s-nse of ex=ctly what is going to happen at the
meeting: election, dues issve dincussica, agenda, plans for action
with examples. If pcoprlec Xmow viw. v etpect, they won't be suprised
and the meeting will be &roothe .

(e) Explain ACORN and never forget to mcation membership dues.

(f) Get the phone rywmher, if vou doa't have it.

(g) Get a committment on acvicrimmen at the first mectirlg.

(h) Give them a flyer to reminl +h~+a of the facts behind the meeting
and when it will be. Give thcn what2ver other materials you have pre-

pared as well.

Organizing Cards:

(a) Make a card out for everyone on the list with name, address, and
phone number.

(b) Mark their response on the attendance with yes, no, or maybe from
your analysis of the meeting and the nature of the commnittement, not
from what they say. Put it in the upper right hand corner.
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D ration is through the mail, sexnd iz
during tizme it to arrive before thc i3
withous e I 1 vefore. This mailing
reminder. In scme cases it will be the firet mailing that somepe

have ever seen, so don't underestimate 1it.
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. Mlvyer: Dbasic reminder. Some c0l0rY

1 j a2s the earlier flyers. Z=Brief,
but with more of a sense of the zgende keep it the smme basic siyle.

2 Orzenizing Letter: If you thinit it is necessary, or if you have more then
one, or if you have saved your organizing letter as a final incentive, then
send it now. :

L. House lleetings:

1. House lleetings are sspecially effective in rural areas. Hcuse meetings
organize people in the same way that organizing committee meeti ;
you can depend upon people to take a major role in putting tneu uog
with their neighborhoods they are eifectlve. If not, doorknocking is a more

efficient use of them generally, smnce our goal is mass organication.

Uy

2. House meetings are good ways to involve people on your OC who would
not be effective on the doors.

3.. House meetings are excellent ways to build in reinforcement, if fear

is widespread or if you have some wspecially weak people, or if you have a
number of special-problems people with an improtent, but limited issue in the
area.

4. House meetings take different skill compared to doorknocking. The
testing can be more severe. The control is wekened. Territory is a shifting
issue. ‘hen done wéll they are tremendous organizing processes.

-

) lledia

1. Posters: Posters and flyers displayed prominently throughout the area,
spread the word, reinforce the doorlmocliing, and contribute to the happening
effect. Ve make the organizing drive the biggest thing to ever occum in

the neighborhood. The psoters should be of the same general theme as flyers,
with similar design.

2. Radio: Radio announcements of the meeting are especially effective during
the end of the drive, not so much in drawinv new people, but in reinforcement.

3. Press: If you can get an announcement with.out.-having to have a _story
~written about the drive or a reporter at the first meetlnb, run something.
g If not, don't. It doesn't help substanilally. '

Lo
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1. Developing Leade: Your

seing the primary lecdership of

co that they understand wnat do G S0

I. ACORN Representative: During the orgruiizl.: drive, select
A /c\‘ £n0v- +the orom ~ el 3 v 0 see

the ACGE representab;WJ {s) for the group. Ei: ee

of the drive, as well zs-training him 1iu Sia to ocperate

situations, will prer”“c him for his future role. Get him to

from the eyes of an organizer, rather than the eyes of the mem

First lleeting

A, Time: Almost invariablg the best time for the meeting is at night (or poss-
ibly the weekend) since the vast majority of our constituency works.

B. Place: Location should be central and postively defined. Concentrate on
churches, union halls, schoold, etc. which &ll have positive or neutral comot-
ations.

C. HNumbers: You have to know what to expect in terms of a crowd, simp
to be prepared. Having a Aurdred cups of coffee for ten people devalu’
and you'll need them to build on. Illost ACOLRN community organizing drive

15-25% of the list. /Humbers are important beczuse this is a ma §§_2y;32'
directed at potltlcaI“UUWEir'ii mlbhu “makes Tig ght. | 2

vtamananaiass 8 Saom ey o= SR e R -~ wan mrevarse s e

De LaterlalS'

1. lleeting Agenda: Items and the names of who will do them (“ﬁpenulT H)

2. Attendance List: Names, addresses, and phone .zumbers are absolutely ess-
ential. Don't losé it. Always make sure the name on the list is done correctly.
If it is not, everyone who signs will duplicate the error and the list will be
worthless. Illake sure you pick it up.

..

- ~ - .o

3, Blackboard and Chalk for Elections" Elections are public, not private
events. It will decrease hard feelings.-

4. Txtra pencils: incase you fill out any forms

5. Relevant ACORN Literature.
6. Refreshments, if you decide to have them.

E. Membership: lembership is $1.00 to join' and $1.00 per month, except if they
pay for 6 months in advance it is :;5.00 or an entire year in advance is ©10.00
You want everyone to join and you wnat them to join in advance. Collect the dues

as people ccme. 1n and go by the organizing table to sign the sheet and plgz'ﬁp

materials.” Have en agr0531ve " member of you organlzlng ing committee to do the 7job.

e —— —— g <\ < Tp— =t B e T T T
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TShap

Tl Lve wou
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Porms/pe titiers e =, e

el
the group and arc £o0a €ndu igh ©0
Chairman, Co-chairman. Secretary

‘deriate,

-~ - happened

I. Introduce the members of the organizing committee and have them jaie zaris in
the agenda.

J. Opening  the meeting
expectations; and gives

V.
13gitamacy to your pupose.

w#-

- 4

K. Committees: Committeez are not something to be entered into lig
can divide the activity and identity of the group. They take a ®
function. Interest is usually iow in committees and elections on fi

.

because of the diverse reasons that people came anc the testing.
committees, make them specific with reclizable tasks.

L. Next lleeting: Remind people cf the date and time for the next meeting. It
should be on the bottom of the agcnda.

First Campaign: The plan was made during the drive, so now it is organized and ready
by the time of the first meeting.

A. Analyzing the Issues: Remember the importance of being multi-issued, so that
the group doesn't over extedd itself on just one. Have the second issue ready

to go. Keep the issues specific, concrete, and realizable. If the issue develops
as long term, fill the gap with something immediate.

B. Analyzong the Tactics: You, zlways want an action of some &ind. The menber-
ship either has to go to the target; or the target ‘has to come to them. _Tactics
are as endless.as your.imagination. Judgze them on two levels: (1) vhat will
they do to advance the issue, (2) whet evfect will they have on your long, ~-
term goals, Ile don't want our tactics to be_a question of winning a bat tle

and losing the_ﬂ:r__ Take con,ervatlgm of’ your membershlp and _the commun- "

;tJ as M_general Essumpt*on,_m};_you went to_use more_ hard hlut1v~ t"c‘*f;L
build our membership upn to_thc" as the campaign ¢ ESCuluteS. Tn chooging ;

e W

specific tactics, remembb ~_tha t_publwc meetings are onen f orems s_with jheir ovm_

Coi

given lcglt.mQCJ of maau action. [Petitionms, nubllc hedrvn :s; drematizations,

demonstira tlong+,etc.”—nc 01l utandard tactics. Choose c;refﬁlly ana Iocua'35
the particular sjtuation. There is notk" ng wrong with a tactlc wnlc rldlcules
a targetz ruther‘jmpn_runglng - hinm TS S — e B

rith preyer produces order im tile meeting, sevs af uncertain




Y Win. 2
er it is over, not while is is im progress, =° <s&:

i > izing miscvake is often made
t 3k more then one, how they
G gets Tox ceripaign. Fnow somethin; abo
so you can determine the difference between conccssi
T. Timing: If you laose momentum, you lose. Don't wea
press, or your members. [ Remember if the question is between the issue ¢ -
‘organization, psld >3 i ¥ ever you can .get out of it.

weeks 15 idealy; 2 month is pressing it, more means you better sSTE&rt injccting
the second issue,

G. Other Factors: Obviously, we set up most campaigns.on the principle. of
and their potential power. Our ability to utilize the maximum number 0s vz

“spainst the target supports this concept.

/
1. Our ability to.use the

+ \—. b
portant.

2. Our ability to seem !'morally" and actually righit on the issue or czzpaign
is key. (Appendix J) e -

3. Our ability to change the tactics from the target's expectations.

4. Our ability to exploit the pplitﬁgal situations.

5. Ability to escalate the campaign, makes us appemr reasonable and -
justified, edd maintain momentus. ’

6. The threat is more powerful than_ the_ action, although you must at some
point prove your strength and your ability to actua;ig@;ﬁbertgzgat.

7. Ability to go to court if forced, if for no other reason, as an exit on
the campaign.

H. lModels and Histories: On any campaign make sure you have checked with the state
office to see if there is a history on a similar issue or campaign, or a guide
model on the elements of such a campaign. These are not the ten commandments,

but they could help you see what the critical factors are, what past mistakes have
been and how tb avoid themn.

I. Research: Having sufficient and correct information is essential on all
elements of the campaign especially on the fnformation your membership supplies
you. Always remember that your first (or any) campaign can be your lest. If

is not nearly as defeating to lose on an issue of merit, as it is to beat yourself.




o clean up the drive n relntenance
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loss of scoe ox the group's

structure is set.
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They that thc
said they w H,ld They ¢t ancg in-
if you win, they wahon 1T 0rc,
p seem irreivent. Us s for this,
especially if they wcre not part of the OC. lang Ior the
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second group meeting aiter this contact

B. Attendan Get back to the people who were at the meeting in
7 == . / < . S 5 =
order to 11; collect their dues, \9) increzse their informztion =nd in-
Py -, g . .
vol¥ement, (3) define the meeting, and (4) feel them out on what they

want to see and problems they had.

P

C. Executive Board: Get the board together to go over the meeting and

their roles in order to build leadership.

D. ACORN Renresentative: Extend your work with him throughout this time.
Build the personal relationship and the contact with the office. Get
him collecting dues and distributing the newspaper. Show him how to keep
up the lists. The clean up will simulate the dive end mzke excellent
training.

E. Computer Cards: Transfer the relewent information on your organizing
cards to the computer cards in the state office as 2 permanant record

of the drive, etc. Don't make flippant judgements which you will

regret a year later or irrelevant in dealing with the person later.
(Appendix F)

F. Biographical: Take the cards on the external contacts and transfer. ~

'them to the_ biographical system in the_ atate office for use_ 1n_g£§g{

campalgns, research, and general information. (Appendly P)

G. Secondery Leadership: The cleaning up process will enable you to bring
out and spot potential leadership outside of the elected stzucture. If
they aren't hooked up and involved early, you will lose witat could have
been the backbone of the group.

Maintenance: The beginning always predicts and prejudices the end. At

thls point, 907% of the fundamentals of the groups have been laid. The process
does not simply repeat, but becomes more sophisticated.

A. Issues: You always want the group to be moving on some issues and
projects which involve the maximum number of your membership. Under the
'73 Plan your ability to be ahead of the potential issues and your skill
at laying all the fundamentals, will gmarantee the basic maintenance of
the group.
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L. Discount Syvstem: IExpanding the discount system to increase benefits,

[OAS3 8%

es well as continuzlly defivering those things which are the rights of

membership (llt news, ete. ) w1ll help maintain the group on a day-to-
day basis.

F. liaintenance and Historical Ilodels: Check with the office for vi
available and useful to your group in terms of future camapign guic

G. Reseasrch: lost of thc research for the group will be handled out of the
state office on any issues and activities the group is interested i1 pur-

suing.

o

VAL Organizer/ACORN Representative Svoiem: Uader the '73 Plan this will be a
eritical process in the on—poing activities of the group.

A. The ACJURN Representative:

1. Criteria for Selection: Since his job is to serve as a liason
between the groups and the orgaanizer in terms of coordination, in-
formation, and responsibilities, get someone you can work with well
Preferably the AR should be someone who is going to be reasonably
stable botth in the eyes of the group and in residence jgn the com-
ounity.

2. Yho:

(a) Outside Contacts: VISTAs, graduate students, ministers,
OEO personnel, housewives with time, or other volunteers you
believe in and trust.

(v) llembership: %gggone_fprm"the ranks who appears able to take
on the job. Example: The first person who invited us into the
area or someone from the original organizing committee.

(c) Leadership: If necessary, we can space out the roles of the

s
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(c) Txpectations: The AR will keep up the supervision or tue

-

» . y . 4 .
in terms &f what the group is reguired to deliver (dues, circulsa
- \ .
elections). =

(8) Iists: The AR will keep up and fluctuations in addresses and
contacts to be sent to the organizer or the state office.

(e} Conflict: The AR will keep up with any emerging internel or
external problems with the group, so that the organizer can resyona
if necessary.

(f) Leadership: The AR will make sure the lea
democratically and is doing tne organizing jotl
for.

(n) Communication: The AR will many times serve as the best sou
of information of activities in thc rest of ACORN and his gener
area, because of his close contact with the organiczer. IHe wil
have a major role in setting up the leadership and membership I
statewide issues, which are multi-grouped.

B. The ACOBN Organizer: The organizer will keep in touch with the AR as much
as is necessary to continue the activities of the group. The organizer will
make wide ranging decisions and give advice based on the AR's information on the
group's condition, issues, progress, and conflict.

1. Plan: The Organizer with the AR will develop future plans for the
group, as well as lay out the organizing agendas.

2. Step Ahead: The organizer will make sure that the group and the AR
are continually getting the information they need to embark on any issue
in discussicn or planmning.

3. Actions: The organizer whenever possible will be at the group;s public
actions for assistance and advice and to keep ACORN's hand in the relat-
ionship visible.

4. Meetings: At lwast once a month the organizer will probably make some
sort of group event so he can talk and meet with the folks: executive
board meetings, group meetings, etc.
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Jrgenizing Letter; D1ill Eecker, AFL-CIC, WOILT,
Churches.

B, Semple Iizgccut Letier

C. OSemple Local CSrganizing Letter: Rev. Sparkman, Levy Dris:

D. Seample Crrzenizing Committee Letter

= Somile il e
E. Sarmp Il ver
- m - -

X 23} Al
1t Lne varas

1. Orgenizing Cards
2. Biographical-Cards

3. Computer Cards

G. Sample Remincder

H. Sample Firet lleeting Agengda
I. Dample Forms

J. Seample Press Release

K. The Result

This model is designed for ACORN orgenizers in the ACORN/AISJ Organizer
Training Program. It is not to be used for mass @istribution, rather it
is designed as a brief training manuel on the community organization '
model developed by ACORN in Arkansas. Only vendors put their business
on the steet, never organizers.
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